
 

 

 

2023 Arkansas Emergency 

Management Conference 
 
 
 
 
 
 
 
 

          
 
 
 
 
 
 
 

August 29 – September 1, 2023  
 

Hot Springs Convention Center 
134 Convention Blvd, Hot Springs, AR  71901 

 
 



Tuesday, August 29, 2023  
Attendee Registration opens at 10:00 a.m. in the Plaza Lobby;  
Vendor Set-Up opens at 10:00 a.m. in Hall A; Closes 4:00 p.m. 

Time Room Description Contact 

8:00-9:30 Sal A-B 
Intro to WebEOC for Local  

Emergency Managers 
ADEM Operations Branch 

10:00-11:30 Sal A-B 
Intro to WebEOC for Local  

Emergency Managers 
ADEM Operations Branch 

1:30-2:30 Horner Opening Ceremony Various – Listed Below 
Posting of the Colors Hot Springs Fire Dept 
National Anthem &  
Pledge of Allegiance 

First Baptist Hot Springs     
Ladies Ensemble            

Invocation 
John McCallum, Senior Pastor, 

First Baptist Hot Springs 

ADEM Welcome & Introductions 
A.J. Gary, ADEM Director &  

State Homeland Security Advisor  

Department of Public Safety Welcome 
Secretary Mike Hagar, 

Arkansas Dept. of Public Safety 

AEMA Welcome & Introductions 
Robert “Bobby” King,  

AEMA President 

Garland County Welcome 
The Honorable Darryl Mahoney, 

Garland County Judge 

City of Hot Springs Welcome 
The Honorable Pat McCabe, 
Mayor, City of Hot Springs 

2:30-2:45 Horner State of ADEM Address 
A.J. Gary, ADEM Director &  

State Homeland Security Advisor 

2:45-3:15 Horner FEMA Region 6 Update 
Tony Robinson, Regional 

Administrator, Department of 
Homeland Security, FEMA Region 6 

3:15-3:30  Break  

3:30-4:00 Horner National Weather Service Update 
Dennis Cavanaugh, Warning 
Coordination Meteorologist,  

NWS Little Rock 

4:00-5:00 Horner 
AEMA General Membership  

Annual Meeting 
AEMA Members 

7:00  
Hospitality Opens in the 

Presidential Suite 
CTEH & E3 

 
Wednesday, August 30, 2023  

Attendee Registration opens at 8:00 a.m. in the Plaza Lobby. 
Vendor Hall A opens at 8:00 a.m., closes at 6:00 p.m. 

Time Room Description Contact 
8:30-8:45 Horner Announcements & Door Prizes AEMA Board Members 

8:45-9:15 Horner Arkansas 911 Board Update 
C.J. Engel, Executive Director, 

Arkansas 911 Board 

9:15-10:00 Horner 
Tools & Technology for Winter 

Weather Response 
Michael Kelly, PE, PS,  

Maintenance Engineer, ARDOT 
10:00-10:30 Hall A Break – Visit Our Sponsors  Sponsors 

10:30-11:15 Horner Human Trafficking 
Karl J. Flashe,  

Resident Agent in Charge, 
Homeland Security Investigations 

11:15-11:45 Hall A Break – Visit Our Sponsors Sponsors 

11:45-1:30 Horner 
Keynote Speaker Luncheon:  

Turning Boos into Cheers 
Walt Coleman, NFL Referee (ret.), 

Coleman Dairy 
1:30-2:00 Hall A Break – Visit Our Sponsors Sponsors 
2:00-2:15 Horner Announcements & Door Prizes AEMA Board Members 



2:15-3:00 Horner 
March 31, 2023 Tornado  

Recovery Panel Discussion  

A.J. Gary (Moderator); Jodie Lee, 
Recovery & Mitigation Deputy 

Director, ADEM;  
Roland Jackson, FEMA;  

Frank Efferce, FEMA 
3:00-3:30 Hall A Break – Visit Our Sponsors  Sponsors 

3:30-4:15 Horner Weather Drone 
Steve Piltz, Meteorologist in Charge, 

NWS Tulsa 
4:15-6:00 Hall A Visit Our Sponsors Sponsors 

7:00  
Hospitality Opens in the  

Presidential Suite 
CTEH & E3 

7:00-10:00 Horner Casino Night 
Motorola Solutions,  

Arkansas Valley Communications, 
Arkansas Public Safety Solutions  

    
Thursday, August 31, 2023  

Attendee Registration opens at 8:00 a.m. in the Plaza Lobby. 
Vendor Hall A opens at 8:00 a.m., closes at 4:00 p.m. 

Time Room Description Contact 
8:15-8:30 Horner Announcements & Door Prizes AEMA Board Members 

8:30-9:30 Horner The Resiliency Initiative 
Faith Newton,  

The Resiliency Initiative  

9:30-10:15 Horner AWIN Update 
Penny Rubow, SWIC,  

AWIN Program Director, ADEM 
10:15-10:45 Hall A Break – Visit Our Sponsors  Sponsors 

 

Breakout 
Session #1 

10:45-11:30 

102-103 
Fire Services Coordinators /  

Act 833 Update 
Louis Eckelhoff, Fire Services/Act 

833 Coordinator, ADEM 

104-105 
Youth & Community Preparedness: 

CERT in Local High Schools 

Gary Ragen, Individual & 
Community Preparedness 

Coordinator, ADEM  

201-202 Arkansas State Fusion Center Update 
Tina Williams, AR State Fusion 

Center Director, ADEM/DPS 

203-204 ADT-Intrado Text Alarm 
Thomas Nudo,  

Account Manager, Intrado 
 

11:30-1:00  Lunch On Your Own / Visit Sponsors  
    

Breakout 
Session #2 
1:00-1:45 

102-103 
ARDOT:  

Landslides - “Unfunded to Repaired” 
Paul Tinsley, State Materials 

Engineer, ARDOT  

104-105 
WebEOC for Local Emergency 

Management 
ADEM Operations 

201-202 How to Use Your AWIN Radio AWIN Operations 

203-204 
Establishing an AUXCOMM Team in 

Your County 
J.M. Rowe,  

Arkansas SHARES/AUXCOMM  
  

Breakout 
Session #3 
1:45-2:30 

102-103 EMAC Reimbursement 
Jordan Abshire, Operations Branch 

Manager, ADEM 

104-105 
WebEOC for Local Emergency 

Management 
ADEM Operations 

201-202 
Cybersecurity & Physical Security 
Convergence Considerations for 

Emergency Managers 

Glenn Moore & Chad Johnson 
CISA Region VI 

U.S. Dept. of Homeland Security 

203-204 
Communications & Connection: 

A Look Into the Co-Response Model  
for  Crisis Intervention 

Sgt. Patrick Hanby &  
Steven Greathouse, 

Central Dispatch, Fayetteville PD 
 



2:30-3:00 Hall A Break – Visit Our Sponsors  Sponsors 
 

Breakout 
Session #4 
3:00-3:45 

102-103 Long Term Recovery 

Laurie Fried, AEM, 
Emergency Services Director, & 

Marie Bjork, ADEM 
State Voluntary Agency Liaison 

104-105 
WebEOC for Local Emergency 

Management 
ADEM Operations 

201-202 
Communications Planning for the 

Eclipse: 
Actions to Take NOW 

AICEC’s COMU Working Group 

203-204 Arkansas 211 
Christina Hinds,  

VP of Building Development,  
Arkansas 211 

 

Breakout 
Session #5 
3:45-4:30 

102-103 The Salvation Army 
Laurie Fried, AEM, Emergency 

Disaster Services Director 

104-105 
WebEOC for Local Emergency 

Management  
ADEM Operations 

201-202 
Strategies for Meeting Animal Care 

Needs During Disasters 

Dr. John Nilz, State Veterinarian, AR 
Dept. of Agriculture; Mike Wheeler, 

Cabot Animal Support Services 
Director; Tim Perciful, American 

Humane Regional Manager 

203-204 
PACE Method to Develop Your 

Emergency Communications Plans 
Travis Johnson, ECC Region VI, CISA 

 
4:30-5:00 Hall A Last Chance to Visit Our Sponsors Sponsors 
6:00-8:00 Horner Banquet & Awards  AEMA Board & ADEM Staff 

8:00  
Hospitality Opens in the 

Presidential Suite 
CTEH & E3 

    

Friday, September 1, 2023  
 

Time Room Description Contact 
8:30-8:45 Horner Announcements & Door Prizes AEMA Board Members 

8:45-9:30 Horner Arkansas Helicopter Rescue Team 
1SG Jonathan R. Watson, 

Arkansas Army Aviation Support 
Facility 

9:30-10:30 Horner Eclipse Planning Panel Discussion 

Scott Bass, Moderator; 
Michael Kelly, ARDOT, ESF 1 & 3; 

Penny Rubow, AWIN, ESF 2; 
Eric Eckhoff, ADEM, ESF 5; 

Bo Robertson, Garland County OEM; 
Capt. Brad Lann, ASP, ESF 13; 

Shealyn Sowers, ADPHT; 
Joe Martin, ADH, ESF 8 

10:30-10:45 Horner Announcements & Door Prizes AEMA Board Members 

10:45-11:45 Horner 
Lessons Learned During the  

March 31, 2023 Tornado: 
Animal Care Focus 

Dr. John Nilz, State Veterinarian, AR 
Dept. of Agriculture; Mike Wheeler, 

Cabot Animal Support Services 
Director; Tim Perciful, American 

Humane Regional Manager 

11:45-12:00 Horner 
Closing Remarks, Door Prizes, & 

Dismissal 

A.J. Gary, ADEM Director, 
State Homeland Security Advisor; 

Brad Thomas, AEMA President, 
NW Area Coordinator, ADEM 

 



Thank You to Our Special Guests  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arkansas Emergency Management Association 

 
 
 
 
 

AEMA Board Members 

 

 
 
 
 
 
 
 
 

  

President 
Bobby King 

Emergency Management 
Chief Deputy Coordinator, 

Garland County 

President-Elect 
Brad Thomas 
ADEM Northwest Area 
Coordinator  

Vice President 

Treasurer 

Secretary 

Central Area Rep 

Northwest Area Rep 

Southwest Area Rep 

Northeast Area Rep 

Southeast Area Rep 

ADEM Rep 

LeeAnn Smith, Southeast Area Coordinator, ADEM 

Robert McGowen, Administrator of Public Safety, Benton County 

Alan Vaughn, OEM Director, Clay County 

David Stults, OEM Director, Baxter County   

Kendall Beam, OEM Director, Sebastian County 

Cecil McGee, ADEM Southwest Area Coordinator 

Anthony Coy, OEM Director, Craighead County 

Karen Blevins, OEM/911 Director, Jefferson County 

Justin Vint, Communications & Support Deputy Director, ADEM  

 

Secretary Mike Hagar 

Arkansas Department of Public Safety 
 
Department of Public Safety Welcome 
Tuesday, 8/29, 1:30 p.m. 

 

A.J. Gary 
Director, Arkansas Division of Emergency 

Management & State Homeland Security Advisor  
 

ADEM Welcome, Opening Ceremony 
State of ADEM Address 

Tuesday, 8/29, 1:30 and 2:30 p.m. 



A Special Thank You to Our Generous Sponsors 

 
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
 

  

Gold Sponsors: 

 

 

 

 

 

 
  

 

 
 

 

Silver sponsorS 

Sponsors: 

 

 

 

 

 

Bronze Sponsors 

 

 

Additional Special Contribution Sponsors 

Hospitality 
CTEH             E3 OMI  
 
Entertainment  
Arkansas Public Safety Solutions 
Arkansas Valley Communications 
Motorola 
 
Keynote Speaker Lunch 
Pafford EMS 
 
Program Printing 
Southern Software 
 
Credentialing 
AAMSCO 

Scholarships 
AT&T              MEMS             OG&E 
 
Golf   
All Tournament:  Motorola 
Hole-in-One:   TAS Environmental 
Golf Cart Shuttle:  Mid-South Environmental            
Services 
Refreshments Cart:   Smith Two-Way, 
   Crosby Government Solutions 
 
Official App of AEMA  
myEMAapp.com  
 
Other 
Vehicles:  PSS-MO,   Siddons-Martin 
Equipment Display:   USACE 



 
 

Meet Our Vendors 
 

  

 



 

Hot Springs Convention Center 

 


